
Supply Chain Resilience
Unprecedented world events, a pandemic, international conflict and the climate crisis have 
created a ‘perfect storm’ for supply chain heads being asked to transform the food chain. 
So how can resilience be built when pressures are already extraordinary and the future 
demands a net zero existence?

Stats from WRAP Stats from Opinion Matters research Sodexo’s actions

*Visit uk.sodexo.com/appetiteforaction for full results of Opinion Matters research

30% food production and consumption is creating 
almost a third of all global carbon emissions

60 – 80% Agriculture is contributing over half of 
biodiversity loss through destruction of natural habitats

£19 billion worth of uneaten food is wasted 
annually, contributing to the climate crisis

2030 We must halve all food waste by the end of the 
decade to achieve the UN's Sustainable Development 
Goals

80% said achieving net zero had 
become their most important 
priority

but, 

36% say net zero has been 
deprioritised because of 
ongoing challenges  

60% say food waste has 
increased over the past six 
months* 

The problem

40% of businesses 
are calling on peers to 
adopt net zero policies to 
future proof a climate friendly 
supply chain

34% of UK suppliers 
support the introduction of 
mandatory food waste 
reporting

Food suppliers understand climate 
fragility, we’re reliant on land for 
production

2040, when we've pledged to 
become net zero in our supply 
chain and all other activities

2025, when we’ve pledged to 
cut food waste by 50% across 
our business

Collaborating with our 
clients, 437 tonnes of food 
waste has been saved 
already, preventing over 
3,230 tonnes of CO2e 
being emitted

Progress hampered       Collaboration is key

The 
Secret to 

Supply Chain 
Resilience

 Sodexo’s bold actions

85% said the pandemic has caused long term 
damage they're yet to recover from 

38% continue to be impacted by freight challenges 
and 44% labour shortages

32% say their supply chains will not return to 
optimum efficiency for a full year 

8 out of the top 10 countries that the UK sources fruit 
and vegetables from are drought-prone

81% said the current crisis has 
emphasised the need to source more 
from SMEs  

35% are looking to source more 
food domestically

38% are increasingly diversifying 
their supplier base with SMEs 

25% are working with suppliers to 
source more plant-based protein 
sources rather than meat38% agree sharing best 

practice with SMEs to improve 
supply chain efficiencies will 
best help address the UK’s 
supply chain challenges

22% said a global carbon pricing and 
trading agreement should be on the COP27 
agenda

SMEs account for 75% 
of Sodexo’s supply chain

 And account for 57% of 
its spend

We must support the SME economy 
with standardised  carbon data 
reporting

Mentoring SMEs and social 
enterprises will help the whole supply 
chain achieve net zero

Action underway

Collaboration is key

              Sodexo’s bold action
s

The problem

Diversification for agility, flexibility and innovation

A net zero strategy that tackles food waste urgently  


